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United Way of the Florida Keys
2012 Community Impact Funding Guidelines
A minimum of 90% of our 2012 funding will be allocated to programs administered by 501(c)3 organizations within our two community impact areas which support local families through either:

· Access to quality, nutritious food; or 

· Early childhood /youth development with an educational component

A maximum of 10% of our allocated funding will be reserved for other safety net services within our community.  

In addition to the limitation on eligibility based upon our community impact areas, funding will only be considered for:

· Nonprofit organizations recognized by the IRS as a 501(c)3 or nonprofit organizations requesting funding for a program which is a project under a 501(c)3 faith-based organization.

· Organizations that show an appropriate ratio of fundraising and administrative overhead to that spent for the delivery of services – generally the administrative percentage should be well below 20%.

· Agencies that welcome diversity in the selection of their governing board and staff and that practice non-discrimination in the delivery of services.

· Applicants that have completed the application in its entirety and submitted all requested documentation (or provided a satisfactory reason why the information is not applicable).  The required attached documentation is listed below.

Funding will not be considered for:

· Individuals or for-profit organizations.

· Endowment or capital campaigns.

· Athletic associations or teams.

· Fundraising events, testimonial event or dinners and related activities such as silent auctions, raffles and walk-a-thons.
· Religious organizations if the activities serve only their membership or promote a particular religion or denomination.

· Lobbying efforts designed to influence legislation.

· Direct support for travel or tours by individuals or groups unless such travel is a critical component of an eligible program.

· Advertising other than that designed to make the public aware of available services.

The application for 2012 funding from the UWFK is now available for download on-line at our website at www.keysunitedway.org or by contacting our office at 305-735-1929 (1WAY).  The completed application with all attachments must be received by Friday, February 17, 2012 at UNITED WAY OF THE FLORIDA KEYS, P. O. Box 1287, Islamorada, FL  33036.  Applicants must submit one signed original (excluding IRS 990), two complete copies (excluding IRS 990) and one disc with the complete application and all attachments in .pdf form (including IRS 990).   
Required documentation to be submitted with the application includes:
· The organization’s most recent IRS Form 990 (the IRS Form 990 only needs to be included in .pdf form on the disc);

· A brief overall agency Description of Services attached as Appendix A;

· A list of current Board members;

· The organization’s IRS determination letter; and,

· The agency’s most recent CPA management letter. 
Incomplete applications or applications missing required documentation, unless there is a satisfactory explanation why the documentation is not applicable, will not be considered.  

Applications will be rated by the UWFK Community Investment Committee using the criterion in the attached spreadsheet.  The total maximum points available to organizations previously funded by the UWFK is 110; the total maximum points available to new agencies requesting funding is 90.   To be considered for funding, previously funded agencies must score an average of at least 72 points and new agencies must score an average of at least 59 points.

The UWFK will be holding three explanatory application workshops throughout the Keys.  These sessions will be held in the Upper Keys on Wednesday, January 11th at 11:00am at our United Way of the Florida Keys Office on the second floor at 93911 Overseas Hwy, Tavernier; in the Middle Keys on Wednesday, January 11th at 3:00pm in the Iberia Bank board room at  12640  Overseas Hwy in Marathon Shores; and in Key West on Friday, January 13th at 10:00am in the Gato Building 1st floor conference room, 1100 Simonton Street.    Attendance at a workshop is not mandatory but highly recommended.

Site visits of each program requesting funding are mandatory and will be held on Tuesday, March 6, 2012.  Please plan accordingly.
Please see the Attachment to these guidelines that enumerates each of the criteria being considered for our local funding candidates, along with a weighted point value.
