
 

Guidelines for  
2020-21 Community Investment Funding 

Thank you for your interest in the 2020-21 Community Investment funding. The document is 
intended to answer questions about the funding process.   

Due to the generosity of UWFK donors, $175,000 in grant funding is available to support 
programs serving Monroe County residents.  Historically, UWFK typically funds 20-25 programs; 
however, funding amounts and number of programs funded may vary based on applications 
received as well as other considerations.   

UWFK’s Community Investment funding is a competitive and transparent grant allocation 
process open to all non-profit organizations meeting eligibility criteria. Grants will be awarded for 
a period of one year. 

Key Dates 

 
January 6, 2020  Application available  
at UWFK website (KeysUnitedWay.org/ApplyForFunding). 

January 29, 2020 Grant Applicant Community Meetings 
UWFK will be hosting two community meetings for new applicants, previous partners and any 
member of the public interested in more information about the community investment process or 
how UWFK serves Monroe County. All applicants are strongly encouraged to attend this year’s 
meeting, bringing both agency executives as well as grant writers.  

• Lower Keys: 9:30-10:30 am at the Bernstein Park Community Room on Stock Island 
(6751 5th Street).  

• Middle and Upper Keys: 1:00-2:00 pm at the Marathon Public Library (3251 Overseas 
Hwy) 

February 13, 2020, 5 pm Application Submission Deadline 
Submit applications through the online portal by February 13, 2020, 5 p.m. EST.  Instructions for 
applying and access to the portal are available on the UWFK website.   

Week of March 23-27, 2020 Site Visits 
UWFK staff, board and community volunteers will be visiting a site for each applicant agency 
submitting a full, qualifying application for an eligible program. Volunteers and staff will tour your 
facilities and learn about services provided. They will have reviewed your application in 
advance, and will ask questions. Expect approximately 10 guests to attend your 30-45 minute 
site visit. Specific dates and times will be set approximately two weeks prior and a site visit is 
required for funding eligibility.  

https://www.keysunitedway.org/ApplyForFunding
https://agency.e-cimpact.com/login.aspx?org=11190F
http://www.keysunitedway.org/ApplyForFunding
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May 2020  Funding Decisions 
Final decisions about dollar amounts awarded to each applying agency will be made by the 
Board of Directors. All applicants will receive notification in late May 2020. 

June 8, 2020  Deadline for Adjusting Program Goals and Signing MOU 
Agencies receiving only a portion of funding requested have until June 8 to revise and resubmit 
their program goals. Additionally, all funded agencies must complete their MOU and upload 
banking information to the online portal by this date.  Additional details will follow with the 
funding notification. 

July 1, 2020  Funding Begins 
Dollars granted to each nonprofit agency are paid in installments beginning in July 2020 and 
ending in June 2021. 

January 15, 2021 and July 16, 2021  Mandatory Progress Reports Due 
Funded agencies will use these opportunities to report quantifiable results achieved with the 
UWFK funding to date, and progress made toward program goals specified in the 2020-21 
application. You may also explain any challenges faced with program implementation. UWFK 
staff or board members may also check in with the agency more frequently, especially for newly 
funded programs.  You will receive deadline reminders and reports will be submitted through the 
online portal.  

Eligibility Requirements 

For the 2020-21 Community Investment cycle, UWFK will support programs that meet a critical 
need for working families in Monroe County, providing an unduplicated service in our community 
impact focus areas:  

● Access to nutritious food for people in critical need; or 

● School aged, early childhood, or after care support with an educational or positive 
behavioral component; or 

● Safety net services providing referral and emergency assistance to residents of 
Monroe County. 

Preference is given to programs that provide direct services to our neighbors in need, sharing 
UWFK’s focus on serving the ALICE population. Examples include food pantries, emergency 
financial assistance, and childcare for working parents.  

Agencies may apply for more than one focus area. If applying for funding for more than one 
program, please submit separate program applications. Applying for multiple focus areas will not 
impact consideration. 

Funding is ONLY considered for:   

● Agencies providing services within the focus areas listed above. 

● Nonprofit organizations recognized by the IRS as a 501(c)(3) tax-exempt organization, 
or nonprofit organizations requesting funding for a program that is a project under a 
501(c)(3) faith-based organization. 

● Organizations that show an appropriate ratio of fundraising and administrative overhead 
to that spent for the delivery of services. 

 

https://www.keysunitedway.org/ALICE
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● Organizations that operate in accordance with a Non-discrimination Policy in writing that 
outlines how the organization does not discriminate in hiring, service delivery or 
volunteer services on the basis of race, religion, gender, sexual orientation, national 
origin, age, or disability. 

● Applicants that have completed the application in its entirety, submitted all required 
documentation (or provided a satisfactory reason why the information is not applicable) 
and participated in a site visit.  The required document attachments are listed below. 

Funding is NOT considered for: 

● Individuals or for-profit organizations. 

● Endowment or capital campaigns. 

● Athletic associations or teams. 

● Fundraising events, testimonial events or dinners and related activities such as silent 
auctions, raffles and walk-a-thons. 

● Religious organizations if the activities serve only their membership or promote a 
particular religion or denomination. 

● Lobbying efforts designed to influence legislation. 

● Direct support for travel or tours by individuals or groups unless such travel is a critical 
component of an eligible program. 

● Advertising other than that designed to make the public aware of available services. 

Scoring Process 

United Way of the Florida Keys has a transparent, empirical scoring process used in making its 
funding decisions. The scoring rubric has been revised slightly this year, further prioritizing 
transparency and accountability through an increased weight on the budget and objectives 
sections. As always, impact on clients served remains UWFK’s focus.  

UWFK Board members and a committee of community volunteers who read applications and 
attend in-person site visits will rate eligible programs for 2020-21 funding. Site visits of each 
program requesting funding are mandatory. Agencies that score in the lowest 20% may not be 
eligible for funding.  

Reporting Requirements 

The total community impact of UWFK and our funded partner agencies is much greater than 
any single organization alone. Stakeholders are increasingly interested in seeing how local 
organizations are working together to change lives in our community, and the collective impact 
that results. To accomplish this, UWFK and our partners must work together to effectively 
measure and consistently communicate our shared value to the community. Applicants should 
be prepared to report on the following data.  

• Clients Served:  
o Total number of unduplicated individuals served by the agency and program  
o Demographics of clients served by the program  

▪ Geographic area, age, gender, and race/ethnicity  
o Total number of volunteers   
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• Outcomes: 

Outcome and output measurements are an important tool that strengthen programs and 
effectively communicate results. UWFK requires all applicants to submit outcome 
indicators as part of the application. Chosen outcome indicators then assist with initial 
and ongoing program evaluation.  

Applicants selected for an award will be required to report on outcome indicators from 
the list of measures below that correspond to your selected Impact Area. Applicants may 
select as many measures from the provided list as they determine are applicable.  

Childhood Education Nutritious Food Safety Net Services 

Indicators 

# of early childhood children 
served 

# of clients directed to 
resources for healthy food or 
provided nutrition education 

# of clients that received case 
management and support 
services 

# of school-aged children 
served 

# of clients provided with 
nutrition related supplements 
or supplies 

# of clients that received food 
and household related 
assistance 

# of hours of support 
provided to early childhood 
children 

# of clients receiving grocery 
bags 

# of clients that received 
medical/healthcare related 
assistance 

# of hours of support 
provided to school-aged 
children (in school or after 
school) 

# of grocery bags provided # of clients that received 
childcare assistance 

 # of clients receiving meals # of clients that received 
rent/mortgage or utilities 
assistance 

 # of meals provided # of hours of case 
management 

  # of instances of case 
management support or 
safety net services provided 

  # of clients that received 
other safety net related 
services 

 

…continued  



- 5 of 6 - 

Required Documents 

● Fully completed application form, signed and dated.  

● A copy of your organization’s IRS determination letter. 

● A copy of your organization’s most recent Annual Report for the Florida   Department 
of State Division of Corporations (sunbiz.org).  

● A copy of your organization’s State Solicitation of Contributions registration 
(DOACS). 

● A full Board of Directors roster including board members’ names, addresses, email 
addresses and telephone numbers.   

● A copy of your organization’s non-discrimination policy that outlines how the organization 
does not discriminate in hiring, service delivery or volunteer services on the basis of 
race, religion, gender, sexual orientation, national origin, age, or disability. 

● Pages 9 and 10 of the last IRS Form 990 filed (if your organization is required to file 
an IRS Form 990).  

● A copy of your organization’s CPA Management Letter (if your organization is required 
to have an annual audit, review or compilation performed). 

Incomplete applications or those without all required documents will be automatically denied 
consideration for funding.  

Obligations as a United Way of the Florida Keys Partner Agency 

● The agency is committing to using the funds from the UWFK for the program and related 
goals as described in the application. Agencies who receive funding but not for their 
fully-requested amount, will have the opportunity to revise and resubmit their program 
goals and budget by June 8, 2020. Program goals should be realistically attainable by 
June 2021, with significant progress made by December 2020. 

● The agency will provide written progress reports on January 11, 2021, and 
July 16, 2021. Note that funding may cease if adequate progress is not made toward 
specified program goals as of the January 2021 progress report, and UWFK may 
request that funds be refunded if not used toward the specific stated program in the 
application.  

● The contact person for the grant, as well as individuals signing the application (if 
different) will respond to communications from UWFK in a timely manner, and make 
themselves available to discuss the progress of the program being funded. 

● UWFK funded agencies will have two months from notification of funding to have the 
United Way of the Florida Keys logo and a KeysUnitedWay.org link on their website as 
well as a supplied UWFK sign displayed in their office lobby.  

● The agency will submit a press release and/or post on social media after accepting the 
grant, defining the program goals and support UWFK is offering. Additionally, the agency 
will include either the United Way of the Florida Keys logo and/or mention of our funding 
in any media stories, social media, advertisements or press releases related to the 
program that is being funded. 

● A staff member, volunteer or client of the agency will be available to provide a brief 
testimonial at UWFK presentations as needed throughout the year. 

http://www.keysunitedway.org/
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● The agency will invite UWFK representatives to a board meeting for a check 
presentation ceremony and/or to the agency’s Annual Meeting.  

● The agency will invite UWFK to a staff meeting during the funding year to share with 
employees about the work we do. 

Submit the completed application and all required documents via the 
online portal on or before February 13, 2020, by 5 p.m. EST. 

Contact Information 

Thank you for your interest in partnering with United Way of the Florida Keys to serve the needs 
of our Monroe County community. Please contact us if you have questions about applying for 
2020-21 funding via email or 305-735-1929. 

https://agency.e-cimpact.com/login.aspx?org=11190F
https://agency.e-cimpact.com/login.aspx?org=11190F
mailto:admin@KeysUnitedWay.org

